

















Role of the Coordinator: If this government insists on implementing Bill 407, 1
want to see it amended to have a member of the UARB as Coordinator. There
has been a significant erosion in public trust in our Antigonish municipal leaders,
and, increasingly, discontent has reached the provincial level. A coordinator from
the UARB would help ensure that matters on which there is no agreement, as
between the participants from each municipal unit, are dealt with by someone
with municipal experience, expertise and impartiality. If the MGA process as
currently instituted was to be observed, it would be the UARB, a body
independent of government, making those decisions. While I'm concerned with a
judgement that | am somehow impugning the fairness and impartiality of
whomever the selected coordinator may be, it stands to reason that he or she
may tend to be influenced by the priorities of this majority government,
particularly where that person may want to secure such work in the future. We

already see other jurisdictions waiting to see what happens in Antigonish to
follow suite. Shelbourne comes to mind immediately.

Another concern is that the draft Bill 407 provides for the current Mayor, Warden
and their Deputies to form part of the Transition Committee. Further, the draft
legislation in ss 12(3) says that they will determine whether a mayor led
municipality will be chosen. This should be decided by the UARB or the
government before the Transition Committee is formed. Additionally, none of the
municipal members of the committee should be eligible for election in the first
term after formation of the consolidated unit unless they have been first elected
in the October 2024 municipal election or an earlier specific election for
Antigonish. We have already had our Warden Owen McCaron stating on XFM98.9
radio on Wednesday, 28 March 2024 that he intends to run for Mayor of the
consolidated unit. The current state of public confidence and trust in our current
Antigonish leaders is very low. We need to rebuild public trust in our specific
municipal governments and everyone should be concerned about the democratic

decline in our institutions that result from treating the public as being incapable
of understanding issues.

“Without fact there is no truth. Without truth, there is no trust.” Maria Reesa
(2021 Nobel Peace Prize)

Submitted by :
Anne-Marie Long, CPA (Retired)

6
























AR

Proposed Consolidation of Antigonish Town & County
Consolidation

22:39

to omccarron, mmacllan, dfmacdonald, hdstewart, sbrophy, rdeveau, jdunbar, gmattie, h

mcnamara, bmacfarlane, mayor, weormier, dmacinnis, scameron, amurray, mfarrell, dro
berts

Dear Warden, Mayor and Councillors:

This is my formal request that both town and county Councils reconsider the process
taking place for the proposed consolidation of both municipalities; and after providing
timely and relevant information to ali the taxpayers, that you hold a plebiscite vote under
$.53 of the Municipal Government Act of NS on this issue.

| must convey my absolute disappointment in the process chosen to date. | have had
the utmost respect for both our current Warden and Mayor and most of the councillors
who have served over the past years. I've been truly content and pleased with the
degree of cooperation between the town and county Councils under Owen and Laurie.
Actually, | believe that during my time since | returned to NS in 1994, Owen, you have
been the best Warden the county has had. | also dare to say that until these past few

weeks, both our Warden and the Mayor enjoyed good public reputations that were
respectively well earned.

I've been retired since early 2009 and prior to that | was an executive manager and a
professional accountant for many years. And before that, | was president of a union
with 4000 members. | have a good understanding of people and behaviours. | also
understand government operations and the desire and need for change. | have worked

with consultants who gave advice; however, they did not drive the change and we, the
executives, made the decisions.

By now you must know that the dissatisfaction and disappointment in the process
towards consolidation, being expressed by many, is due to the methodology being used
and failure to propose a plebiscite. Since yesterday, after information was distributed at

the Farmer's Market, over 400 people have joined a Facebook page looking for a
plebiscite.

It seems that the consultants, with the support of Municipal Affairs and their financial
contribution, have given one way to get this done and you've totally accepted that
advice. The website and open forum meetings should have been used to provide
information on the determined advantages and disadvantages of a merger. That should
have happened prior to a plebiscite vote to enable people to become informed and to
observe what is in it for them. Yes, you've scheduled meetings across both
municipalities; however, they are totally controlied in this kiosk style manner. Anyone in
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2\ Office of the Information D,
& Privacy Commissioner
OIPC Nova Scotia
Tricia Ralph Email:
Information & Privacy Commissioner for Nova Scotia Tel: (902) 424-4684
5657 Spring Garden Road, Suite 502 Fax: (902) 424-8303
Post Office Box 181 Website: hﬂn&l&lmmm&a
Halifax, NS B3] 2M4
September 22, 2023

/via email//

Dear Anne-Marie Long:

RE: Review Report 23-09 / OIPC File 23-00433 / Municipal Affairs and Housing
File 2023-00315-MAH

Enclosed please find a copy of my review report issued on September 22, 2023, concerning the
above-noted request for review.

Two copies of this letter and a hard copy of the review report will follow by mail. Please

acknowledge receipt by signing one of the letters and returning it to my office at your earliest
convenience,

P v



















































