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Good afternoon, my name is Tim Jones and I am president of T.].’s Electric Limited in
Bedford, Nova Scotia.

I would like to thank the Law Amendments Committee for giving an ordinary citizen
like me the chance to speak about a bill - Bill 100 - that could have a serious effect
on my small business, the people who work with me and other small businesses like
me across the province.

Before I speak to my specific concerns with Bill 100, I hope you will permit me a few
minutes to tell you about my company - a good Nova Scotia small business success
story here in the Halifax Regional Municipality.

T.J.'s Electric has been in business for 20 years. It all started in 1990 out of my
Pinto!

In addition to a copy of my statement, I will share with you a copy of an advertising
feature we did on the occasion of T.].’s 15t anniversary in 2005. It has some
additional background information about our company.

Today, our company includes eight and has had as many as 20 construction
electricians, specializing in hazardous locations, such as gas stations, pumping
stations, along with commercial and some residential.

T.].’s is proud to support the apprenticeship program in Nova Scotia, with
representation on the Program Advisory Committee. We have also employed
apprentices, which - at a time of skills shortages in our economy - is an important
way for small businesses like ours to invest not only in our future, but in a skilled
workforce for everyone.

We are in good standing with the Nova Scotia Workers’ Compensation Board and
have a safety program with our own safety officer.



Some of our clients have included the Halifax Stanfield International Airport
Aiithority, Boeing, Halifax Regional Municipality, Halifax Water, Sobeys, Irving, Esso,
Wilson'’s, Ultramar, Petro-Canada, Bell Aliant and Nova Scotia Power, just to name a
few.

And although our home base is in Bedford, T.J.'s has done work throughout Atlantic
Canada, and as far as Alberta.

As a small business owner, [ have a few serious concerns with Bill 100 in its current
form. I'd like to take a moment to quickly go over them with you.

My first concern involves successor rights.

Bill 100 establishes successor rights for goveriment unions for work that is
outsourced by the provincial government.

Essentially, union work must always go to union workers.
No exception. No flexibility. No hope for small businesses like mine.

Considering that over 70% of the private sector is non-unionized, it is easy to see
how such a law would completely destabilize the industry.

I am very proud of the work my employees do - they are professional in every sense
of the word - and it pains me to think that their skills would be completely
dismissed for the lack of a union card.

It's simply not fair.

It's also a strange position for the government to take in light of what its own job
creation strategy says.

To quote from page 23 of the JobsHere strategy:
“Government procurement expertise will identify efficiencies and maximize
purchasing power in partnership with hospitals, universities, government

departments and agencies.”

How will government be able to identify and implement these efficiencies if public
sector union rights are guaranteed by law?

In Nova Scotia, for many bargaining units, successor rights have traditionally been a
part of collective bargaining.

I have yet to hear a compelling reason to change what has worked well for unions,
workers and small businesses.



What is the problem that government is trying to fix with this clause?

[ mention the fact that more than 70% of the private sector is non-unionized as part
of another concern [ have with Bill 100.

If Bill 100 becomes law, a proposed Labour Management Review Committee would
advise the Minister of Labour and Workforce Development on future changes to
labour legislation.

Considering its potential influence over legislation - from the Trade Union Act on
down - that would impact all Nova Scotia workers, it is entirely reasonable to expect
a wide-range of voices on such a board.

However, the committee does not include a voice for small businesses like mine.

It’s a glaring omission that speaks to Bill 100’s disregard for the majority of players
in our economy.

Finally, again considering the bill’s potential impact on the industry, why weren’t we
consulted?

At no point did the government gather us together to share its plans and hear our
thoughts.

The government took the time to release a discussion paper on creating a single
labour board.

Why was there no discussion paper on the other parts of Bill 1007
As shown by our appearance today, the private sector is very willing and eager to
work with government to give Nova Scotians labour laws that are fair and

reasonable.

And yet it doesn’t seem like the government shares our enthusiasm to work
together.

[ have been a small business owner for the past two decades.
Over that time, | have seen many changes.

However, none have had the potential to unbalance our province’s labour situation
like Bill 100.

Small businesses have often been described as the backbone of our ecomomy.

If that’s the case, it’s a backbone experiencing a lot of pressure.




Please don’t add to that pressure with labour legislation that if passed without
changes will have major consequences for small businesses like mine.

I urge the government - starting with this committee - to set politics aside and
listen to all Nova Scotians before proceeding with what is currently a misguided
piece of legislation.
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